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New CEO

In March we farewelled outgoing Executive Officer,
Rob Law, after eight years working with CVGA and
the Victorian Greenhouse Alliances. During his
tenure, Rob oversaw the expansion of CVGA’s
emissions reduction and capacity building efforts
across the region, and several major

projects including the VECO Power Purchasing
Agreement; Lighting the Regions major road lighting
initiative; and Charging the Regions network of
electric vehicle charging stations. Under his
leadership, the breadth and depth of CVGA's
collective impact has grow from strength to strength.
We would like to thank Rob for his invaluable contribution to our work.

As CVGA enters its third decade of operation under a new Strategic Plan, we are
excited to announce that Annika Kearton has been appointed as our next Chief
Executive Officer, commencing in April.

Annika comes to CVGA from the community development sector, having worked for
the last six years with local non-profit ARC Justice where she led strategic and legal

advocacy programs to protect and promote the rights of rural and regional Victorians.

Annika has also worked extensively as a project manager and technical advisor on
community-based natural resource management, public health, and climate change
adaptation projects with government and civil society groups across Southeast Asia
and the Pacific. She holds an interdisciplinary Master of Environment degree from
the University of Melbourne, where she specialised in sustainable development,
policy and management, and a Bachelor of Arts with Honours in Political Science.
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| have also seen ambitious and inspiring examples of climate action led by local
councils and community groups who are at the forefront of our response to climate
change. | am excited to be joining CVGA at this critical moment in the local and
global movement for climate action." Annika Kearton

CVGA has also welcomed Sandra Ryan, our Operations Manager, back from
parental leave. David Gormley-O'Brien continues on as CVGA's Program Director.
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Vale Stuart Nesbit

It's with great sadness that we share the
news that Stuart Nesbitt passed away
earlier last month.

Many of you would have crossed paths
and formed a friendship with Stuart during
his years working with local government
and more recently as CVGA's Project
Manager for the Charging the Regions
initiative.

Stuart was a huge inspiration for so many
of us working in this field. He was
admired for his immense knowledge of all
things EV, ESD and Sustainability, and his
generosity in sharing this knowledge with
others.

Stuart leaves a legacy through his work in the region, and his infectious energy and
humour will be missed by those who knew and worked with him. Our thoughts are
with his friends and colleagues at this difficult time.

Victorian Greenhouse Alliance Updates

Victorian Greenhouse Alliances Conference 2022

The much-awaited Victorian Greenhouse Alliances (VGA) Conference was held on
29 April 2022 at the Melbourne Convention and Exhibition Centre, after two
successive years of cancelled events due to COVID-19.

The VGA partnered with the Council Alliance for a Sustainable Built Environment
(CASBE) to facilitate an exciting program, exploring what government action on
climate change could look like in this next critical decade. Together participants
explored a wide range of topics from getting off gas, to rural and regional industry
transitions, tackling business emissions, carbon offsetting, land use planning,
embedding climate change in council planning, the cost of adaptation, the

https://us14.campaign-archive.com/?u=c013d4111abb55bbe08e7ae80&id=dee4cb2cba

2/8


https://www.casbe.org.au/
http://eepurl.com/ighOhj
https://us14.campaign-archive.com/home/?u=c013d4111abb55bbe08e7ae80&id=5a43f500b5
javascript:;

23/05/2026, 05:54

Subscribe

CVGA News - August 2022
Past Issues

The event was well attended by over 300 representatives from local government,
including 23 representatives from CVGA member Councils.

You can view the program and download presentations here.

Comings and goings

The Northern Alliance for Greenhouse Action (NAGA) have farewelled
longstanding Executive Officer, David Meiklejohn, who has also stepped down from
his role at Climate Emergency Australia. Karen Gardham has been announced as
NAGA's new Executive Officer. Karen has a background in environmental
consultancy, policy making, project management, advocacy and campaigning in the
not-for-profit, local government and private sectors. She has worked on issues such
as climate change, urban planning, local food, transport, and disaster risk reduction.
She has also mentored young people and helped run an award winning social
enterprise. She was previously the NAGA Project Manager.

The Barwon South West Climate Alliance have appointed their inaugural
Executive Officer, Sue Phillips. Sue comes to BSWCA from Maribyrnong City
Council, where she was the Senior Coordinator for Environmental Services. Sue
also has extensive experience in the climate space through her work as a member of
the WAGA executive, and previous experience with Darebin City Council.
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Project Update - Small Business Energy Savers
Program

This year-long project, funded by
Sustainability Victoria, draws to a close at
the end of June. Over the past 12-
months, CVGA has been acting as an
intermediary between business owners
and authorised providers of energy
efficient appliances under the Victorian
Energy Upgrades (VEU) Program,
facilitating 480 first engagements with =
small businesses across central and northern Victoria.

Thank you to CVGA's Business Energy Officers, Deborah Pach, Andrew Reed and
Gemma Watson, who made a formidable team and developed strong relationships
with local business owners as they travelled throughout the region, providing advice
on solar rebate opportunities from Solar Victoria, and cheaper energy providers
through the Energy Compare website.
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Froject updaate - .Lommunity Spdarks

The one-year project funded by DELWP explores the economic and technical
feasibility, and benefits, of employing neighbourhood-sized batteries (100kWh to
5MWh) on the electricity grid, both in front of and behind the meter. The project is led
by CVGA in partnership with Hepburn Wind, and Hepburn, Macedon Ranges, Mount
Macedon, Bendigo, Central Goldfields, Swan Hill, Ballarat, Gannawarra Shires, as
well as the Grampians Community Power Hub.

The first phase of the project has focused on modelling several behind the meter
scenarios, exploring the costs and benefits of using neighbourhood-sized batteries to
power community buildings that are used as disaster relief centres.

The second phase of the project, currently underway, involves technical

consultants Orkestra P/L (formerly Vippy P/L) analysing network data obtained from
Powercor on six key sites across Hepburn Shire. These sites were selected to
represent different-sized communities in the CVGA region, from smaller hamlets to
larger towns. Orkestra's analysis focuses on the potential network benefits in front of
the meter, namely the capacity to soak solar during the peak periods of the day and
provide extra reliability in the grid. Results will be available at the end of the project,
schedule for late August 2022.
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Project Update - Donald/Tarnagulla Microgrid
Feasilibility Study

CVGA is partnering with C4NET, Powercor and the Loddon and Buloke Shires to
explore the feasibility of microgrid solutions for the towns of Donald and

Tarnagulla. This three-year feasibility study is currently at the end of its second year,
and due for completion in June 2023.

CVGA is leading the community engagement component of this project, facilitating
access to solar and battery systems, and collaborating with researchers from
Swinburne University on the development of energy literacy and engagement
resources. Building energy literacy, facilitating meaningful community engagement,
and understanding local needs - such as reliability, cost and self-sufficiency - are
critical elements in setting up a community microgrid.

A solar/battery system is current being
5| installed at Tarnagulla Urban Fire Brigade
i «‘--.g with support from CVGA through the MASH

Community Bonus Fund. A series of videos
have also been produced to support
community education and can be accessed
on the CVGA website here.

https://us14.campaign-archive.com/?u=c013d4111abb55bbe08e7ae80&id=dee4cb2cba

4/8


https://www.cvga.org.au/energy-literacy.html
http://eepurl.com/ighOhj
https://us14.campaign-archive.com/home/?u=c013d4111abb55bbe08e7ae80&id=5a43f500b5
javascript:;

23/05/2026, 05:54

Subscribe

CVGA News - August 2022

Past Issues

Translate ¥

NEW - Home Resilience Upgrades Project

CVGA has recently received funding from DELWP for a 12-month community-based
market research project that aims to identify and test options for low-income
households to retrofit their home to enhance reliance to climate change and extreme
weather events. This project will be conducted in partnership with DELWP and the
Castlemaine Institute.

Many Victorian households have experienced property damage because of climate-
related extreme weather events, including bushfires, storms and floods. Much of the
state’s older housing stock, built prior to 1996, has not been designed or constructed
to withstand the projected increase in temperatures and extreme weather events
under climate change. Increasingly the finance, mortgage, and insurance sectors are
taking a greater interest in how households may be impacted by a changing climate,
and what households are doing to reduce associated risks. Climate Council recently
released Uninsurable Nation: Australia’s Most Climate-Vulnerable Places. The report
outlines the top 20 most at-risk federal electorates to climate change-related extreme
weather events. Seven of the ten local government areas in the Loddon Mallee
region are within the top 20.

There are significant opportunities to improve livability and wellbeing through
improved building standards and modification of existing built infrastructure. By
improving the resilience of households, residents can not only reduce negative
impacts of climate change on their health and wellbeing, but also save money
through reduced future property damage costs, reduced insurance premiums and
reduced costs associated with year-round heating and cooling.

The project will focus on low income households in the Mount Alexander Shire as a
case study site, and will engage a range of household types. The project will be
guided by a steering group of local and state government representatives and
community members from across the CVGA region to ensure research findings and
resources produced are relevant, accessible and readily adoptable.

Preliminary research findings will be shared with stakeholders in December 2022.

Celebrating our collective impact
Victorian Energy Collaboration (VECO)
The Victorian Energy Collaboration project was recognised at the recent LGPro

Awards for Excellence in July 2022, winning the Sustainability Initiative Award.

VECO was launched in May 2021, with 46 Councils across Victoria pooling
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libraries, recreational spaces, infrastructure and public buildings with 100%
renewable energy. 12 of CVGA's 13 member Councils have signed on VECO and
are now benefiting from more affordable renewable energy.

VECO is the largest emissions reduction project ever undertaken by the local
government sector in Australia and is projected to save 260,000 tonnes of carbon
emissions, equivalent to taking 90,000 cars off the road. In addition to environmental
benefits, Councils are benefiting from cheaper power, with the opportunity to reinvest
savings into other community climate adaptation and energy projects.

The project is the culmination of many years of behind the scenes work between the
partner councils and the Victorian Greenhouse Alliances. CVGA remains an active
member of the VECO Steering Committee, chaired by Glen Eira Council.
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Celebrating the achievements of our Members

Central Goldfields Shire Climate Action Plan 2022-2030
Following an extensive community
engagement and public consultation
period, the Central Goldfields Shire
Council adopted it's first Climate Action CENTRAL
Plan on 28 June 2022. GOLDFIELDS

CLIMATE
ACTION PLAN

2022-2030

The Plan provides strategic direction to
2030 through six priority areas and
nineteen goals, including a Net Zero
Emissions by 2030 target for

Council operations. The Plan also
reflects the aspirations of community and elevates Council's leadership role in
tackling climate action across Central Goldfields Shire.
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climate change and recommends the establishment of a collaborative model for the
ongoing activation and enhancement of local community action. “It articulates
actions and responsibilities including the way forward for a partnership approach
with Dja Dja Wurrung Traditional Owners, community leaders, community services,
schools, health organisations, farmers, industry business and regional agencies for
the ongoing activation and enhancement of local community action.”

For more information visit: https://engage.cgoldshire.vic.gov.au/climateaction
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Upcoming events in the region

100% Renewable Energy
Community Climate Forum -
Bendigo

Tuesday 9th August, 6:45pm

e — R |

The Greater Bendigo Climate
Collaboration (GBCC) is bringing

GREATER BENDIGO businesses, community groups,
Elfm;ﬂgé:&uﬁﬂgg[?#nu" households and schools together for
three years of climate change action

COMMUNITY CLIMATE FORUM
s that will put the City of Greater
Bendigo on the path to zero fossil
fuels by 2030, and help to drive

regional emissions reduction.

Whern Tuedday August 9, 2022
me:  Edlpm for Tpm start
2 Bemdige Regonal Tennis Centre,
1 Molan Street. Bendige

lnan wrargy n Bandega By 1933

GBCC invites interested community
members and regional stakeholders
to join the first in a series of forums,
with a focus on how Greater
Bendigo might equitably reach
100% Renewable Energy by 2030.

- Join us to help plan for 100% clean energy in Bendigo by 2023.

- Be inspired by the possibilities presented by Dr Jarra Hicks from the Community
Power Agency and clean energy consultant Benjy Lee.

- Contribute your ideas and insight.

- Commit to being part of the transformation.

Register here: Greater Bendigo Climate Collaboration - 100% Renewable Energy
Community Climate Forum , Tue 9th Aug 2022, 6:45 pm - 9:00 pm AEST | Humanitix

Find out more about GBCC here: https://www.bendigo.vic.gov.au/Services/Climate-
Change-and-Environment/Climate-collaboration
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Have a story to share?

Thanks for taking the time to read our newsletter.
If you have something you would like to share with supporters why not get in touch...

This email was sent to <<Email Address>>

why did | get this? unsubscribe from this list update subscription preferences
CVGA - 17A Lyttleton Street - Castlemaine, Vic 3450 - Australia
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